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Operational Precision for
Aerospace and Industrial
Companies

Empowering Teams with a Real-Time, Unified View of Operations
Tied to Business Outcome



ABOUT US

Industrial Solution Provider

Tego Inc. serves as architect, deployer and long-term partner delivering end-to-end solutions.
The company’s smart connected solutions resolves an organization’s operational uncertainty
with automated visibility, real-time analytics, and control.

Tego achieves this by transforming the way operational data is captured, integrated, and
shared across functional areas. The company’s integrated TegoHub™ platform delivers a
unified view of operations, unlocking visibility and control across the enterprise. Instead of
struggling with blind spots and guesswork, operational teams can plan with true insight and
build operational models on real-time data linked to definitive outcomes.

True Partnership: More than Technology

We collaborate with operational leaders to establish structured, repeatable plans and ensure
their effective execution. Through collaboration, training, and ongoing support, Tego ensures
employees at every level have the confidence and capability to use data and technology to
optimize operations. Together with Tego, our customers unlock new opportunities for
innovation, sustainable growth, and long-term success, knowing they have a trusted partner
to grow alongside them.

Tego’s solutions are built for the way you work. What’s great about this is we didn't have
to overhaul our entire operation; Tego integrated effortlessly, saving us time and

resources.”
Warehouse Manager
Large Industrial Company




OUR CUSTOMERS

| TEGO

Where We Make An Impact

We serve aerospace and defense organizations, industrial manufacturers, 3PLs, warehouse

and distribution organizations, and sterile supply chain suppliers across sectors such as
heavy equipment, semi-conductors, and life science manufacturing.

Powering Confident Decisions in a Demanding
World

Our customers serve industries where compliance, safety, and traceability are mission-
critical. They also navigate global market forces that place constant pressure to produce

faster, cut downtime, and lower costs. In every sector, real-time data visibility has become
the key to staying ahead in a global marketplace.

That’s where Tego comes in. We bring operational precision to teams that are too often:
= Stuck with fragmented systems and siloed data
= Forced into reactive firefighting instead of prevention

= Making decisions in the dark without real-time information

We Solve Key Operational Challenges

We solve the most common operational challenges shared by industrial companies, including:
= Volume Volatility = Stabilize planning amid unpredictable demand
= Repeatability » Eliminate inefficiencies with consistent, reliable processes
= Demand Planning » Extend forecasting visibility and improve production
alignment

With Tego, leaders gain the visibility and confidence to run smarter, safer, and more efficient
operations.



Smart Connected Solutions ] TEGO

TegoHub™ powers our smart connected solutions, giving organizations a unified, real-time
view that aligns people, parts, and processes with business outcomes. The platform adapts
to any operation by integrating software, hardware, and business processes from both Tego
and other systems into a unified, scalable solution. TegoHub™ empowers operational teams
to plan with real insights—not guesswork—by building models grounded in real-time data and
directly tied to measurable impact.

Why Industry Leaders Choose Tego Inc.

It's operational intelligence — delivered in real time, on your terms.

i

e Built for Frontline Chaos

e Truly End-to-End: One
partner for devices, data,
and analytics—no
patchwork of vendors.

* No Rip and Replace

e Real Partnerships

e Real-world business
results
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We bridge the gap between operations and insights—turning data into measurable value. By
eliminating hidden costs and unlocking operational agility, Tego gives operational teams a
competitive edge in volatile markets. With a focus on collaboration, integrity, and outcomes,
we deliver solutions that exceed expectations.



One System-Wide View of 1 TEGO
Everything That Matters

Tego provides a modular, scalable solution providing real-time awareness across an
enterprise. The solution captures data directly from the people performing the work, to the
materials and inventory in play, to the processes being carried out, and transforms it into
actionable business intelligence.

This is where all the moving parts—people, tasks, tools, reporting—come together. Real-time

alerts and KPIs give your team the power to proactively address risks, monitor production
flow, and make data-backed decisions at every level.

TegoHub™
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The TegoHub™ platform is the backbone of the solution, supporting
operations at every level of the enterprise. Whether hosted in the cloud or
run on-premise, TegoHub collects, integrates, and analyzes data across
your operations and organization.

¢ Full transparency into work- e Easy integration with your
in-process and bottlenecks existing IT/OT ecosystem

e Automated alerts to prevent Integrated real-time reporting
quality and process issues that incorporates finance data,

e Configurable dashboards and supply chain information and
scheduled reporting scheduling details

Operational data is integrated with other system data (ERP, MES, WMS, Data
Lakes, etc.) and brought to life in clear, dynamic dashboards in our flexible
reporting platform.




Proof Points

Tego’s Smart Connected Solutions Deliver Real-World Results:
* Aerospace manufacturer reduced late ship dates by 68%
¢ Industrial manufacturer salvaged 20% more inventory
¢ Industrial plant improved throughput by 15% with real-time production insights.

* Reduced job turnover by 12%

Let’s Orchestrate Your Operations Together

We don’t just deliver solutions—we make sure they’re understood, adopted, and optimized.

The proof of who we are is in the solutions we provide:
¢ Deep aerospace & industrial expertise
* Secure, scalable, future-ready platform

¢ Dedicated implementation & support services

Let’s Talk

Discover how Tego can help your team get ahead of
today’s demands—and tomorrow’s.

@ wwwtegoinccom [ ] +1781547.5680



http://www.tegoinc.com/

